TIMELINE FOR STATE PLANNING PROJECT FOR THE UNINSURED

December

December 21 hold meeting of Models Development Steering Committee to begin
stitching together an expansion proposal taking into account financial impact of options.
Before Christmas determine membership of Advisory Council Steering Committee and
secure their willingness to participate (probably three additional meetings between
January and April.)

January

Beginning of January schedule meetings of Advisory Council Steering Committee taking
into account the availability of members

Secure a facility for the %2 day conference during Cover the Uninsured Week (first week
in May), schedule speakers.

January 18 Advisory Council meeting held

Shortly after January 18 hold Advisory Council Steering Committee meeting to receive
recommendations of the Advisory Council, the Models Development Workgroup and the
Models Development Steering Committee (Begin stitching together a plan based on
several phases with the first not costing the state any money and subsequent phases
providing coverage that would cost the state in increments of $100 million. Insure early
actions do not create barriers to later implementation plans.)

February

March

April

May

Feb. 1 Models Development Workgroup meets and determines whether there are
additional expansion options they should recommend; if so, develop them and sent them
to the Advisory Council and the Advisory Council Steering Committee.

Feb. 15 Advisory Council meets to look at materials from Jan. Advisory Council Steering
Committee and any additional options forwarded from the Models Development
Workgroup and begin formalizing recommendations.

Shortly after Feb. 15 Advisory Council meeting, the Advisory Council Steering
Committee crafts a set of final recommendations for the Advisory Council

At mid-March meeting, Advisory Council finalizes recommendations regarding
expansion options and forwards them to Director Olszewski.

Allow for Gubernatorial input.

Schedule an additional March Advisory Council meeting if needed.

Mid-March invitations/registrations to % day conference during Cover the Uninsured
Week are sent out.

By early April the recommendations and all supporting documents are finalized and
printed. Press event is scheduled. Press release and documents developed and printed.

First week of May a ¥ day event is held to release the recommendations.
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